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Dear customers and partners, 
dear employees, dear readers,

In our comprehensive sustainability report for 
2022/2023, published last year, we clarified which ambi-
tions we are pursuing, and how we are currently posi-
tioning ourselves. We are convinced that the sustainabil-
ity of our corporate activities must be granted the same 
significance in our decisions that we assign to growth and 
returns. 

The overall economic situation is tense and social dis-
course is drifting apart. At the same time, climate chang-
es are becoming more noticeable. Despite, or perhaps 

precisely because of, this starting point, it is particularly 
important for us to seriously consider our contribution to 
sustainable development. 

As part of our sustainability program (Connect for Impact), 
we are also preparing for future reporting obligations, such 
as the Corporate Sustainability Reporting Directive. In the 
meantime, we are sharing our progress, opportunities and 
challenges in this short report. We will therefore refer to the 
six fields of action of our sustainability program shown below.

This transformation can only succeed 
if we all work together.  
Let’s connect for impact. 

#CONNECT FOR IMPACT
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ENVIRONMENT

SUSTAINABILITY PROGRAM

​CIRCULAR ECONOMY​
Every day, we strive to use fewer resources by inte-
grating the concepts of the circular economy into our 
processes.

AWARENESS AND PARTICIPATION​​​
The goal of a sustainable future requires collaboration. 
That's why we involve our employees and strengthen 
our social commitment.

GOVERNANCE​

HEALTH AND WELL-BEING
We focus on our employees’ health and safety, and also 
promote a diverse and inclusive culture at WAGO.

RESPONSIBILITY AND COMPLIANCE​
We meet the legal requirements in our supply chain, 
and then act proactively, with awareness of our re-
sponsibilities, to go beyond what is expected of us.

CLIMATE PROTECTION​
We work constantly to reduce our greenhouse gas 
emissions and other environmental impacts, in order to 
achieve our science-based climate protection goals. 

SUSTAINABILITY BRANDING
We communicate transparently and openly about our 
progress and challenges and are perceived as a
sustainable brand.
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ENVIRONMENT 
CIRCULAR ECONOMY

Every day, we strive to use fewer resources by integrating the circular economy into our processes.

Interested in 
more details? 
 
Go to our 
sustainability website.  
www.wago.com/ 
global/sustainability

Go to last year’s 
Sustainability Report 
in accordance 
with the GRI.
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Action Plan 

Closing the recycled materials loop is a powerful agent 
in the conservation of resources. This is how we plan 
to reduce resource consumption and waste along our 
supply chain: in the best case, we will completely prevent 
the latter. We are working every day to improve. We are 
also aware that we can only accomplish this great task 
together with our customers and partners, and that many 
small steps and adjustments will be necessary for this.

WAGO is pursuing a clear strategy for the circular econ-
omy by implementing the Circular Economy Action Plan 
(CEAP). The CEAP is an action plan, organized accord-
ing to time and topic, and divided into four core goals: 
strategy, empowerment, conservation of resources and 
added value. The Circular Economy Action Plan was ad-
opted in 2023. The first strategic measures have already 
been introduced. We focus on the three R-Strategies, 
listed on the right, which summarize activities at WAGO 
as a whole, and which appear on the following pages in 
examples. In the meantime, all action groups have devel-
oped a general understanding of the concepts and ob-
jectives of the CEAP, and each action has been assigned 
to a responsible party.  

GOAL
Every day, we strive to use fewer resources by 

integrating the circular economy into our processes.

RE:CONNECT

REDUCE
We offer high-grade, resource-efficient 
products, and have increased our share of 
secondary and circular resources.

RETHINK
We are decoupling revenue growth from 
resource consumption by offering circular 

service models that are product-, applica-
tion- or results-oriented. 

We recycle end-of-use products, components and 
resources, both internal and external, back into the 

resource loop to generate the highest possible value.

CLOSING THE 
LOOP IS ONE OF 
OUR STRENGTHS

RE:CONNECT
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Circular Packaging Design

As part of the Circular Economy Action Plan, resource-ef-
ficient packaging was moved to the "Circular Packag-
ing Design" sub-target. We have been committed to 
improving sustainability in our product packaging for a 
long time. One powerful action has been our switch from 
composite packaging containing plastics to paper and 
cardboard. Most recently, a solution was developed to 
avoid PET-based deep-drawn parts in the packaging for 
certain products. The packaging now consists of only 
one material (corrugated cardboard), so that separation 
processes are no longer required during disposal. This 
has already allowed us to eliminate the use of 5 tons of 
plastic (based on 2022). In addition, we are always work-
ing on new and individual packaging solutions for large 
customers. By switching to bulk packaging, it was possi-
ble to dispense with deep-drawn parts, inserts and large 
cartons. In addition, efficiency increases were achieved 
by exploiting the filling volume of our packaging, which in 
turn led to savings in transportation.

Sustainable Shipping

We are working on a conversion to reusable systems for 
different packaging types in our B2B business. We were 
able to expand our pilot project for reusable systems 
from Germany to Switzerland in 2023. Starting that year, 
WAGO has been supplying its products to Sonepar, Swit-
zerland in reusable storage containers, rather than in dis-
posable shipping bags. This both reduces consumption 

of materials, and also improves the efficiency of goods 
receipt on the customer side.

Resource-Efficient Production

Success in sustainability is a joint effort, which is why we 
are pleased about ideas that come from our workforce, 
and take steps to promote them. At the suggestion from 
one of our employees, the injection molding tools for 
individual part production of housings, covers and levers 
were checked regarding constructive optimization mea-
sures. This successfully led to a significant reduction in the 
proportion of sprue. It is expected that this optimization 
measure will yield a material savings of approx. 260 tons 
per year. We have also implemented resource-efficiency 
initiatives at our location in China. Optimizing the injection 
molding process there has led to increased material effi-
ciency, which in turn has led to a savings of approx. 
8 tons of material per year.

REDUCE

Clean Operations – Our Waste Management

We aim to reduce both our resource consumption, and 
also waste within the company. Any waste that cannot be 
prevented is managed at our sites in compliance with ap-
plicable regulations, and we work with specialist compa-
nies to ensure the best possible disposal. A core aspect 
of our waste management is the recording and docu-
menting of waste quantities, and tracking them over time 
using defined key figures. This also allows us to measure 
the effectiveness of the measures we implement. 

Waste Quantities from 
Production Sites 2022* 2023 Change from 

2022 to 2023

Total amount of waste (in tons) 5.288 5.059 -4%

Amount of hazardous waste 
(in %)

4 % 4 %

Amount of non-hazardous 
waste (in %) 96 % 96 %

Waste Generated by WAGO

We’re working to use materials more efficiently at a 
variety of points, and even to feed them back into 
the cycle right on site. In the case of our plastics, we 
began recycling the sprues, which are generated 
during technical production, back into the produc-
tion process by implementing in-house material 
preparation processes linked to production in 2006. 
Materials that cannot be recycled themselves are 
sometimes reprocessed externally by qualified part-
ner companies. For these reasons, 23% of the total 
plastics used in 2023 came from recycled materials 
in the form of regranulate.

Greater Material Efficiency Due 
to Regranulate

* Data for 2022 have been subsequently adjusted compared to the last report

"Retrofitting" is the modernization of existing sys-
tems and equipment (usually older or even discon-
tinued models). To prevent older machines from 
lapsing out of usefulness, WAGO has launched a 
retrofitting project. 16 machines have already been 
modernized as part of the project. After retrofitting 
the controller, these machines again function at the 
current state of the art. In addition, this application 
has facilitated the implementation of energy-sav-
ings and drive functions, specifically tailored to our 
requirements, which saves additional resources.

Making Better Use of the Old: Modernizing 
the WAGO Machine Park
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The polycarbonate we use for our Green 
Range products is certified under the "Inter-
national Sustainability and Carbon Certifica-
tion System" (ISCC Plus). ISCC-PLUS certi-
fication allows unbroken traceability of the 
materials used along the entire supply chain. 
These are residual materials from industry 
and households, such as tall oil, used fats 
and by-products from cooking oil produc-
tion.

After the initial certification of our facility in 
Sondershausen in 2023 by TÜV SÜD, the 
first recertification of Sondershausen was 
carried out this year, as well as certifications 
of the facilities in Minden and Päpinghausen. 
Each individual production step for the hous-
ings for the 221 Series Green Range, which 
are produced in our production facilities in 
Germany, has been externally tested and 
complies with the ISCC PLUS standard.

THE GREEN RANGE 221 – 
REDESIGN OF A CLASSIC
As an industrial manufacturing company, we require many 
resources, including energy, and raw materials, such as 
plastics. Conventional plastics consist of carbon com-
pounds derived from sources such as petroleum and nat-
ural gas – two non-renewable materials whose extraction 
damages our environment and climate. To reduce our 
dependence on new plastics, we have redesigned one of 
our most popular products. For the past year, the 221 Se-
ries Splicing Connector with levers has been available in a 
more sustainable version, which includes bio-circular and 
recycled plastics. It consists of 77% bio-circular polycar-
bonate (in the housing) and at least 27% recycled PBT 
(in the lever). We named it the WAGO Green Range Splic-
ing Connector with Levers. The terminal block from the 
Green Range product family is an important improvement 
on the path to more sustainable electrical installations, be-
cause every major change begins with that first, small step.  

This journey began at the beginning of 2022 in a "Kick-
box", our company-owned innovation format (see p. 16), 
followed by its market entry in autumn 2023. Our Green 
Range Splicing Connector with Levers is celebrating its 
first anniversary! This is not only cause for celebration, but 
also an opportunity to reflect on the past year. What has 
happened over the year with the Green Range? And what 
have we learned? 

Year 1 of Green Range: Our Learning Effects in 
the Framework of a Life Cycle Analysis (LCA)

We have conducted a life cycle analysis (LCA) to evaluate 
the environmental impacts of our product. This analysis 
allowed us to determine how we could further improve the 
221 Series Green Range, and understand the environmen-
tal factors involved. Our goal was to assess the impact of 
keeping raw materials in circulation and recycling them. 
The essential insights are as follows: 

	▪ The 221 Series Green Range reduces our CO₂e 
emissions at the plastic level by approx. 40% in 
comparison to the classic 221 Series Splicing 
Connector.  That said, our standard 221 Series 
Splicing Connector already contains a significant 
proportion of regranulate (more information about 
this on p. 6).

	▪ The metals used are the source of a high proportion 
of the remaining CO₂e emissions, and are identical to 
the classic variant. We are already using the high-

est possible percentage of recycled materials 
currently available, in the form of scrap metal, 
while simultaneously maintaining our high quality 
standards. The goal is to further increase this pro-
portion without compromising quality. In addition 
to material conservation, we are also continuously 
reducing our CO2e output in our individual process 
steps. We minimize emissions during our own produc-
tion by purchasing green electricity, and by constantly 
optimizing our production processes, such as injection 
molding and punching, and by reducing the amount of 
scrap produced. 

	▪ It is also important to note that an LCA represents a 
snapshot in time. It is influenced by primary data, eval-
uation methods and system boundaries, which means 
it can also dynamically change. It is important for us as 
an indicator of where we can improve, and we are com-
mitted to this goal because: Nothing is too small to 
have an impact.

The Green Range demonstrates our commitment to con-
tinuously work towards manufacturing with more sustain-
able materials in order to reduce our environmental impact. 
Our aim is to identify the levers for sustainable and re-
source-conserving product design and set them in motion. 
However, not everything can be immediately implemented. 
This is an ongoing process for us, as there are many levers 
that influence sustainability. We are gradually learning how 
to utilize them more effectively, because we firmly believe 
that this is the future!

Additional information: Green Range 221 | WAGO

Successful ISCC-PLUS Certification
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RETHINK AND RE:CONNECT

RETHINK
 
WAGO stands for high quality and durable products. By 
developing these guidelines, we have created a foun-
dation for considering the circularity of materials, the 
product design and business models that utilizes a list of 
criteria to assist in adapting new designs to our strategy 
during the product development stage.

We are also working on circular services and business 
models to decouple our economic growth from material 
consumption.

RE:CONNECT
Collaborative Product Take-Back 
In the RE:CONNECT program, we are identifying initial 
potentials for WAGO to take-back its products at the 
end of their service life at the customer. These focus 
on two central goals, among others:

1.	 The development of sustainable end-of-life solutions 
for our products in order to retain raw materials in circu-
lation longer. Possible solutions include, among other 
prospects, the reprocessing of products, repair as cus-
tomer-centric service, and the reclamation of valuable 
raw materials (harvesting).

2.	 The expansion of our green product portfolio, e.g., 
through refurbished products for our customers, which 
thus secures the concomitant, long-term competitive 
advantages.

Cooperation with AfB gGmbH 
AfB gGmbH is Europe’s largest non-profit IT company: 
WAGO old hardware is refurbished there and can be 
purchased by employees at discounted rates. In 2023, 
our facilities in Germany and Switzerland transferred 
around 1,000 devices to AfB. On average, 92% of the 
devices are reprocessed and sold. Compared to the 
purchase of new devices, around 70 tons of raw mate-
rials, 789,000 liters of water, approx. 447,000 kWh of 
energy and around 116 tons of CO₂ equivalents (CO₂e)* 
were conserved. 

Cooperation with CIRCOLEKTRA 
We are cooperating with our Dutch partner CIRCOLEK-
TRA in a take-back of WINSTA® products from the Dutch 
market at their end-of-life. With support from CIRCOLEK-
TRA, we collect used and worn out WINSTA® products in 
a well-connected, take-back system. Once the products 
are returned, we work on circular solutions to give the raw 
materials and components a second life. Products that 
cannot be reused are then properly recycled. 

*To compare and summarize the climate impacts of individual green-
house gases, they are converted into CO₂ equivalents (CO₂e). In 
addition to carbon dioxide (CO₂), a total of six other greenhouse gases, 
such as methane, are taken into account in this way.
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ENVIRONMENT 
CLIMATE PROTECTION

We work constantly to reduce our greenhouse gas emissions and other environmental impacts, in order to achieve our science-based climate protection goals.

Interested in 
more details? 
 
Go to our 
sustainability website.  
www.wago.com/ 
global/sustainability

Go to last year’s 
Sustainability Report 
in accordance 
with the GRI.
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WE DO MORE FOR REDUCED EMISSIONS
Development of Scope 1 and 2 Emissions Worldwide  
The development and implementation of a solid da-
tabase is of central importance so that we can make 
informed decisions and continue to engage in targeted 
measures for decarbonization. For the second time in a 
row, the scope 1 and 2 emissions for all of our interna-
tional production sites were completely accounted for. 
This allows us to identify a comprehensive global devel-
opment and analyze it in comparison to the previous year.

 

 
Last year, despite an increase in sales, we were able to 
reduce our greenhouse gas emissions in scope 1 and 
2 by 19% in comparison with the previous year. This 
progress consists of a reduction in scope 1 emissions 
by 16% (proportionally 29% of the total of scope 1 and 
2 emissions) and a reduction in scope 2 emissions by 
20% (proportionally 71% of the total of scope 1 and 2 
emissions).

Mapping Out Scope 3 Emissions and Climate Protec-
tion Goals

As a manufacturing company, indirect emissions from the 
upstream and downstream value chain (scope 3 emis-
sions) pose a particular challenge for us, because they 
account for a large portion of our CO2e footprint. 

We recognize that reducing our scope 3 emissions is 
crucial for achieving our long-term climate goals. As part 
of our Corporate Carbon Footprint Action Plan, we have 
undertaken comprehensive data collection and account-
ing to provide a solid foundation for achieving our future, 
science-based climate goals and long-term decarbon-
ization strategies. This strategy will enable us to meet our 
reduction goals and implement effective decarbonization 
measures across all of our emissions.

COMPLETE GREENHOUSE GAS EMISSIONS 
(SCOPES 1–3)

ON THE PATH TO SCIENCE-BASED 
CLIMATE GOALS

IMPLEMENTATION PLAN

GOAL

Q2 2024 Q3 2024 Q4 2024 Subsequent years

Goal-setting process including involvement of various stakeholders

Evaluation and implementation of decarbonization measures

Data collection and calculation according to the Greenhouse Gas (GHG) Protocol

Production of Greenhouse Gas Emissions 
CO2-Equivalents (in tons)

Scope 2 – External 
purchase of electricity*

Scope 1 – Process 
emissions (coolant use)

Scope 1 – Mobile 
combustion processes

Scope 1 – Stationary 
combustion processes

20.486

463
2.454
5.325

25.463

1.567
2.222
6.006

* using the so-called market-based method

20232022

35.258

28.728
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The positive developments in our 
scope 1 and 2 emissions are the re-
sult of various projects and measures 
that we implemented, as well as ex-
ternal influences. 

Part of the reduction in emissions 
can be traced back to the economic 
situation, which led to a reduction in 
production and short-time working 
hours. As a result, fewer parts were 
produced over the course of the year, 
which in turn had a positive effect on 
our emissions balance.

SCOPE 1 

Gas Consumption and 
Temperature Savings

Part of the reduction in scope 1 emis-
sions can be attributed to measures 
taken in response to the gas crisis 

that lasted until 2023. These include, 
among others, the targeted reduction 
of temperatures in the production 
buildings and office areas and an in-
creased efficiency in the use of timer 
programs. 

Electrification of the Vehicle Fleet 

To further reduce our direct emis-
sions, we are continuously working 
on the electrification of our vehi-
cle fleet. At our German locations 
(whose vehicles account for around 
half of the total fleet), we are pur-
suing a goal of a full conversion to 
e-vehicles by 2030. As it currently 
stands, 76% of our vehicles are 
electric or hybrid (around 45% of 
our global fleet). In spite of these 
efforts, we have seen an increase 
in fuel consumption for our vehi-
cle fleet of just under 11% in 2023, 
when compared to the previous year. 

Using More Eco-Friendly Coolants 
and Renovations to the Coolant 
Systems

In 2023, we introduced the use of 
coolants with lower greenhouse gas 
potentials (Global Warming Potential, 
GWP) to reduce emissions in this area 
(as a future potential).

In addition, the cooling system for 
the data center was renovated, 
which increased the proportion of 
passive cooling. In combination 
with previous measures, this could 
potentially save around 50 tons of 
CO2e-emissions per year.

SCOPE 2 

New PV Systems and More Effi-
cient Compressed Air Generation

New photovoltaic systems were 
commissioned at various locations, 
including India, Poland and at our 
German location in Päpinghausen. 

SCOPE 1 & 2
Compared to 2022, the amount of 
self-generated, renewable electrici-
ty at our German sites increased by 
approximately 80%. The PV system 
at our facility in India, installed in 
April of last year, generated around 
750 MWh of electricity in 2023, cor-
responding to approximately 35% 
of the electrical demand at that 
location. In the future, the system 
should be able to cover about half 
of that location’s electrical demand. 
In 2023, the share of self-generated, 
renewable electricity covered around 
2% of our global electrical consump-
tion: we plan to improve this in the fu-
ture (see "Project for a More Sustain-
able Energy Supply", p. 12)​
​
In China, comprehensive measures 
were undertaken to increase the effi-
ciency of compressed air generation; 
these eliminated leaks and optimized 
the systems, which reduced electric-
ity consumption by the compressed 
air systems. These retrofitting mea-
sures in Automated Assembly can 
conserve more than 65% of the 

compressed air during idle times, 
and more than 10% during active 
production.​

Reduction of scope 1 emis-
sions vs. 2022

-16%

WAGO’S ENERGY CON-
SUMPTION IN MWH

2022* 2023

Electricity 72.275 61.241 -15%

Natural gas 27.465 22.410 -18%

Heating oil 322 381 18 %

Other fuels 124 176 42%

Total energy consumption 100.186 84.208 -16%

* Data for 2022 have been subsequently adjusted compared to the last report

Reduction of scope 2 emissions com-
pared to 2022

-20%
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Award for Energy Efficiency and 
Environmental Protection
WAGO India was awarded the Energy Efficiency & 
Conservation Award by the Indian representatives 
of the VDMA (German Mechanical Engineering 
Association) for their efforts in reducing their 
carbon footprint.

PROJECTS FOR A MORE SUSTAINABLE 
ENERGY SUPPLY
The transformation of our energy supply to a more sus-
tainable model based on renewable energies represents 
a major factor for achieving our future climate goals in 
scope 1 and 2. 

While we have been investing heavily in the expansion of 
our self-generation capacities for several years – espe-
cially in the form of photovoltaic systems on the roofs 
of our buildings – our current transformation project will 
take these efforts to the next level. For example, we will 

draw on an even more sustainable energy supply by pur-
chasing additional renewable electricity through Power 
Purchase Agreements (PPAs). We will continue to expand 
these PPAs over the coming year, continuously increas-
ing the share of our renewable power supply. This will be 
complemented by targeted purchases of proofs of origin 
in order to assign those residual amounts, which must 
be purchased on the electricity market, to a renewable 
source, and thus also work to reduce the resulting emis-
sions through our remaining power supply needs.

In addition, we are currently working at full speed to de-
velop an electrification strategy that will gradually convert 
the remaining power and heat supply, currently based on 
fossil fuels, to renewable sources.

Including Sustainability at the Start – Current Con-
struction Projects at WAGO 

We are particularly proud of the fact that we considered 
energy efficiency and a responsible use of resourc-
es when planning our new central warehouse. The new 
building uses environmentally friendly construction and 
insulation materials and has an efficient energy supply 
using modern heat pumps and photovoltaic systems for 
in-house electrical generation. In cooperation with the 
Nordhausen University of Applied Sciences, we carried 
out energy system modeling and simulations to avoid the 
need for fossil fuels and natural gas connections. The 
new building meets the strict KFW 40 EE standard, 

which stipulates that at least 55% of the heating and 
cooling supply must come from renewable energies. Of 
course, we also considered sustainability aspects in our 
other construction projects that expand our sites in Great 
Britain, Switzerland and Poland.

ISO 14001 
Certified 
Locations 
(Environmental 
Management):

	▪ Germany
	▪ Switzerland
	▪ Poland
	▪ China
	▪ India
	▪ England

ISO 50001 
Certified 
Locations (Energy 
Management): 

	▪ Germany
	▪ Poland
	▪ China

12 SUSTAINABILITY BRANDINGCLIMATE PROTECTION AWARENESS & PARTICIPATIONCIRCULAR ECONOMY RESPONSIBILITY & COMPLIANCEHEALTH & WELL-BEING



The "Product Carbon Footprint" (PCF), i.e., the CO₂e emis-
sions associated with individual products, is also a focal 
point of our sustainability program. We want to identify 
and analyze our products’ climate impacts in the form of 
greenhouse gas emissions throughout their entire lifecy-
cle, so that we can take appropriate measures to reduce 
or, ideally, entirely eliminate them. We intend to make 
this data available to our customers for selected prod-
ucts in the near future, which will meet both their needs 
and the demands of the market. In 2022, WAGO estab-
lished a roadmap to these goals, which has provided the 
strategic orientation for our automated calculations. We 
are currently implementing the automated calculations 
in the development phase; however, we insist on doing 
justice to the complexity of these tasks, while maintain-
ing current standards, in order to obtain meaningful and 
high-quality results. To meet this challenge, we devel-
oped an action plan in 2023, which we will pursue into 
2024 in order to achieve our ambitious goals. Accord-
ingly, we initiated manual pilot calculations for selected 
products in 2023.

In the context of the pilot calculations, WAGO, togeth-
er with the Fraunhofer Institute, conducted a Lifecycle 
Assessment (LCA) for the 221 Series Splicing Connec-
tors and its more sustainable counterpart, the 221 Series 
Green Range. This is the first time we have been able to 
measure the environmental impact of our famous termi-
nal block. (For more information on the Green Range 221, 
see p. 7.)

At the same time, we were able to identify further reduc-
tion potentials in our 221 Series Green Range in order to 
configure and produce our splicing connector even more 
sustainably. We thereby focus heavily on collaboration 
with our suppliers, and have also targeted our own pro-
duction systems.  

This consideration of sustainability at the product level 
has lead to a new perspective, which complements sus-
tainability approaches at the corporate level, and helps 
us to operate better in accordance with sustainability 
indicators. 

PRODUCT CARBON 
FOOTPRINT
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Interested in 
more details? 
 
Go to our 
sustainability website.  
www.wago.com/ 
global/sustainability

Go to last year’s 
Sustainability Report 
in accordance 
with the GRI.

SOCIAL 
AWARENESS & PARTICIPATION

The goal of a sustainable future requires collaboration. That's why we involve our employees and strengthen our social commitment.
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We are aware that we can only achieve our vision togeth-
er and that it requires commitment by every individual. 
Therefore, we have involved our employees in our journey 
to achieve this. We empower and proactively involve em-
ployees in the transformation process so that they can 
contribute their valuable experience, expertise and ideas. 
We promote social engagement inside and outside the 
company, and work to inspire projects and initiatives for a 
more sustainable future. 

Sustainability Ambassador Network

By exploiting the current structure of the internal sus-
tainability ambassador network, it will be possible in the 
future to analyze and advance technically specialized 
sustainability topics in every corporate division. This 
promotes a company-wide exchange of knowledge, in 
which ideas for sustainable development are discussed 
and duplication is ideally reduced. Active participation is 
already possible via the WAGO Kickbox, our internal ideas 
competition (more about that on the next page).

Sustainability Learning Journey

The Sustainability Learning Journey is currently used to 
collect educational content on sustainability. Employees 
from all over the world have the opportunity to inform 
themselves about relevant topics in a short time. In the 
future, the Learning Journey will be expanded to include 
additional content and concepts. It will not only serve as 
a basis for providing information to all employees, but 
will also offer training courses for various target groups, 
which should enable them to develop clear competen-
cies in the field of sustainability in the medium term.

The Purchasing Department serves as an example here: 
Purchasing employees must not only consider the quality 
and price of a product, they must also be informed about 
relevant legislation and regulations regarding sustainabil-
ity in order to help shape an environmentally friendly and 
ethically responsible supply chain.

WE WORK TOGETHER TO 
SHAPE SUSTAINABILITY
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We are presenting two (out of a total 
of 22) exemplary concepts from 
2023 to demonstrate the diversity of 
the ideas:

	▪ Stayin’ Alive – Water Manage-
ment from Germany: The inno-
vator examined the water market 
and the potential for WAGO 
solutions in this sector. 

	▪ Empowering Voices from Chi-
na: This idea focused on the 
topic of "employee participation/
engagement" in the form of an 
expanded suggestion system, 
which is now being introduced at 
our Chinese location.

In addition to the Green Range 
showcased in the last sustainability 
report (see page 7), we have imple-
mented other exciting ideas related 
to sustainability from our innovators 
in recent years, three of which are 
subsequently introduced here. 

	▪ "Too good for the shredder": 
The goal was and is to "save" 
rejected WAGO terminal blocks, 
that have only minor or hardly 
noticeable defects in the print-
ing, from mechanical destruction 
and thermal recycling in order 
to reduce our consumption of 
resources. The concept has been 
implemented in the meantime at 

a number of locations, leading 
to updates in the quality stan-
dards and limits for the printing 
processes. The goal is to reduce 
rejects by 50%. 

	▪ "Sustainable Sunshade Plug 
and Play Controller": 
The idea concerns a decentral-
ized, and thus more sustainable, 
sun protection control solution 
that is based on two other ex-
isting products. The product is 
due to be launched later this year 
and was already introduced at the 
Light and Building Messe 2024. 

	▪ "E2N – Equal to New": 
Although the idea has not yet 
been implemented, the basic 
intention is a product take-back 
and subsequent refurbishment, 
which is being pursued within 
the scope of our Circular Econo-
my Action Plan – more informa-
tion about this is provided in the 
corresponding section on p. 6.

Outlook: The upcoming Kickbox 
rounds include, among others, a 
focus on sustainability. 

WAGO KICKBOX 
– INNOVATION 
FROM WITHIN
Active participation in WAGO’s sus-
tainable development is possible 
via the WAGO Kickbox, our internal 
ideas competition. This recently 
resulted in a more environmen-
tally-friendly version of one of our 
splicing connectors.

The WAGO Kickbox is our innova-
tion system in the box. It consists 
of a guided innovation process with 
support from management. Based 
on tried-and-tested processes from 
the start-up world (lean startup), it 
aims to support employees with 
innovative ideas and increase their 
confidence. The employee is con-
sidered the "CEO of their own idea": 
they don’t hand it over to some-
one else, but shepherd their idea 
from concept to fruition. All WAGO 
employees can participate in the 
Kickbox without restrictions.

During the development phase, 
a weekly exchange takes place 
to clarify questions and plan next 
steps. Personal workshops and 
training courses provide additional 
support to develop the ideas in the 
best possible way.

The reporting year was also marked 
by creative highlights at Kickbox 
– including three exciting pitch 
events, where employees had the 
opportunity to present their inno-
vative ideas to a jury. In addition to 
a German round, two international 
rounds were held, which focused 
on the regions of the Americas, 
and Europe and Asia. The goal was 
to ascertain "Proof of Value", that 
is, how the customer will benefit 
from the idea. A successful launch 
is then followed by growth phase, 
which expands the domain of use 
– for example, by extending an im-
provement to other processes or by 
mass-producing a product.

have been submitted via 
Kickbox in the last five 
years.

120 IDEAS
More than
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We have responsibilities on the global level and want to 
be an active part of the community wherever we have a 
local presence. Our engagement differs at the local level, 
which means that we conduct different activities accord-
ing to area. We maintain partnerships with recognized 
organizations and initiatives, some of which have been 
in place for many years. All of this also benefits from our 
employees’ enthusiasm and drive. Some examples of 
our commitment from the past reporting year are shown 
below.

We provide space for diverse social engagement. This in-
cludes long-term partnerships, such as the cooperation with 
the Mindener Tafel, the local food bank, since 2017.

The Energy Scouts, an initiative from the Chambers of 
Commerce and Industry, support apprentices in ener-
gy-efficient thinking and the identification of potential 
savings. In December 2023, the WAGO Energy Scout 
Team won first place with a compressed air project, and 
donated the prize money to the Minden hospice. In ad-
dition, our works council organized a fundraiser for the 
Children’s Hospice in Central Germany to support their 
work on site.

WAGO China is also committed to improving the local 
quality of life. Employees volunteer in tree planting and 
trash collection campaigns. A special focus is on educa-
tion: In 2021, the CSR team set itself the goal of estab-
lishing five non-profit, public libraries and a non-profit, 
public technology museum within five years. This goal 
was achieved early in May 2024. WAGO China continues 
to support rural education and provides material support 
for children.

In early 2023, WAGO China began negotiations with 
Tianjin University of Technology to promote cooperation 
between schools and companies. Together, they want 
to promote the coordinated development of "produc-
tion, learning and teaching." WAGO China offers students 
practical experimentation scenarios, and donated two 
"WAGO Lighting Management Scheme Test Systems" 
on December 27, including instructions for their use and 
application scenarios.

WAGO India focuses its initiatives on the areas of health, 
education and wastewater disposal. Projects carried out 
in the reporting year include: improving local education 
infrastructure, providing vital medical equipment to the 

OUR COMMITMENT AROUND THE WORLD 

In 2023, WAGO employees donated a total of 

approx. 6,000 community service hours. 

Around 500 employees participated.

local hospital, and helping to tackle sanitation challeng-
es in local communities. For example, training enabled 
students to tackle infrastructure problems on site, which 
attracted a variety of monetary donations.

During the reporting year, our Swiss location provided 
financial support for various local events and initiatives, 
such as schools, sports clubs and festivals.

Education is also a focus at WAGO UK. Two employees 
regularly work with the local education network on topics 
like STEM Ambassadors. In addition, we cooperate with 
the Electrical Industries Charity.

In Poland, various organizations are supported by dona-
tions in cash and in kind, as well as volunteer work. These 
include: a reforestation project as well as various initiatives 
to support children, such as a local children’s hospital, and 
to assist people with disabilities.

SA 8000 Certification 
(Social Responsibility) 
at the China location
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Interested in 
more details? 
 
Go to our 
sustainability website.  
www.wago.com/ 
global/sustainability

Go to last year’s 
Sustainability Report 
in accordance 
with the GRI.

SOCIAL 
HEALTH & WELL-BEING

We focus on our employees’ health and safety, and also promote a diverse and inclusive culture at WAGO.
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The health and well-being of our employees are our 
primary concern. In addition to occupational safety, 
which is WAGO’s top priority, we support our employ-
ees in their professional as well as personal concerns. 
We want to offer everyone the same opportunities 
and ensure that these values are lived in the com-
pany. In order to achieve this, we promote a diverse 
and inclusive corporate and work culture, which is 
characterized by mutual respect and appreciation for 
different perspectives.

Safety Culture

As an employer, we assume a central responsibility 
for the safety of our employees. Therefore, we set 
targets for accident rates and sick leave and work 
continuously to improve our occupational safety 
management systems. We focus on preventative 
measures, a positive safety culture and training. Our 
vision is a world without accidents at work or work-re-
lated illnesses, supported by a strong safety culture. 
Company management has enshrined their vision "Zero 
Accidents – Together We Are Safe!" into the corporate 
mission statement and communicated it to the employ-
ees. The truth is also that, despite the reduction in the 

We place great value on sustainability in our company 
restaurant at our headquarters in Minden. Our mission is 
to serve good food, and also to protect the environment 
and to act in a socially responsible way. Therefore, we 
promote regional organic products and environmentally 
friendly packaging, and we constantly work to minimize our 
ecological footprint. Since August 2022, we have received 
the "GreenCanteen*" seal with "Enjoyment and Harmony." 
Overall, we successfully completed the first test with an 
above-average result of 86%. In 2023, we were able to im-
prove our results to 97%. 

* GreenCanteen is an EU certification mark for especially sustainable, for-
ward-looking companies.

GREENCANTEEN 

absolute number of work-related accidents achieved 
at our sites in Poland, Germany, India and China, we 
have experienced a slight increase in such accidents 
when compared to previous years – so we still have 
a long way to go. At the same time, between 2022 
and 2023, we were able to reduce the number of days 
lost due to work-related accidents in relation to hours 
worked (Lost Work Day Rate) by around 18%. In the 
same reporting year, the WAGO facility in India was 
also awarded the VDMA Work Condition and Work 
Safety Award for its commitment to occupational 
safety.

Promoting and Maintaining Health

The core of our work is the implementation of mea-
sures that promote the health of all of our employees. 
It is important for us to consider developments in 
health care, create long-term benefits and ultimate-
ly establish a "health" factor in our corporate culture. 
To achieve this, our company health management 
implemented a number of measures in the reporting 
year, such as the pilot project that uses ergonomic 
consultations for production employees, which shall 
be expanded in the future so that even more employ-

ees can benefit. Other offerings include the dig-
ital nutrition input, the purchase of an additional 
massage chair, and action weeks that focus on 
"stroke prevention" or "mindfulness". These have 
been supplemented by suitable menu offerings 
in the company restaurant and opportunities 
to participate in yoga lessons or workshops on 
breathing techniques, for example. WAGO Poland 
also offers employees a range of health services, 
such as various sports events and psychologi-
cal counseling. WAGO China has also set itself 
the goal of promoting health and well-being in 
the company. Because of its commitment, it was 
designated as a "Health Enterprise" by the Tianjin 
Health Commission in the reporting year.

FOCUS ON SAFETY 
AND HEALTH

ISO 45001 Certified
Locations (Occupational 
Health and Safety):

	▪ China
	▪ India
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hours of 
training*

Each employee 
completed an 

average of

16.20

HR Vision

In order to strengthen cohesion at WAGO after the pan-
demic years and the accompanying shift to remote work, 
we launched a global HR strategy process in 2023. The 
goal is to promote collegiality and a sense of communi-
ty. The result is our new HR vision: "All of us for all of us – 
Connecting. Human. Sustainable.", which was adopted by 
management at the beginning of 2023.

HR Journey – We All Work Together

In today’s fast-changing world, it is important for com-
panies to react flexibly and agilely to new challenges. For 
this purpose, WAGO has developed a new planning pro-
cess that includes joint prioritization, fact-based report-
ing and interdepartmental collaboration. 

We Initiate Individual Prospects for Growth

We offer our employees all the opportunities afforded by 
a global company alongside the values of family-owned 
company. We perceive the people behind the job titles 
and support their professional and personal develop-
ment in many different ways. Whether apprentices, career 
entrants or experienced experts, we provide the people 
at WAGO with the opportunity to develop their potentials 
through vocational training, dual studies and programs 
for employee qualifications at all levels.
In the reporting year, WAGO employed a total of 346 
apprentices and dual students. Nearly 100% of them 
continued on as employees. This is a consistent level 
when compared to the previous year.

ALL OF US 
FOR ALL 
OF US – 

HR VISION HR MISSION

WE work together to shape a sustainable fu-
ture for WAGO.

WE are the foundation of an international 
collaboration based on partnership.

WE support and encourage all our colleagues 
with family values, clarity and innovation.

WE develop needs-oriented solutions that al-
ways focus on people.CONNECTING.

HUMAN. 
SUSTAINABLE.

WE ARE ALL WAGO – SINCE THE 
MOST IMPORTANT CONNECTION 
IS THE ONE BETWEEN PEOPLE
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We consider the individuality of our 
employees to be an advantage. For 
this reason, we have been a commit-
ted member of the Diversity Charter, 
Germany’s largest employer initiative 
to promote diversity in companies 
and institutions, since 2017. We 
are committed to active diversi-
ty management and participate in 
the annual Diversity Day. This also 
applied to the reporting year. In ad-
dition, the internal Diversity Working 
Group, which bundles all activities 
that contribute to diversity at WAGO, 
continued their activities, and we are 
increasingly aligning ourselves with 
international standards by work-
ing on an Action Plan for Health & 

Well-Being that also considers diver-
sity in these categories.

women@wago – Our women’s 
network is celebrating its 10th 
anniversary!

women@wago: Since 2014, we have 
been offering our female colleagues 
from all over the world the opportu-
nity to exchange ideas and to net-
work across departments
and locations. For this purpose, dig-
ital meetings are held several times 
a year, focusing on participants’ 
career and personal development 
opportunities. The internationaliza-
tion of this network has been further 
advanced by the "Digital World Tour". 
In the reporting year, the digital trip 
journeyed to the UK and Ireland, 
and later in the year to Scandinavia. 
Workshops, inspirational events, and 
external presentations were held 
throughout the year.

Working at WAGO: 2023 by the Numbers

* The Top Employers Institute is the global authority for the certification of outstanding employee conditions.
** Great Place to Work® is an international research and consulting institute that certifies the workplace culture of companies based on 
anonymous employee surveys and an analysis of personnel measures.

*** �Refers to employees at the locations in Germany, China and Switzerland.

Awards – WAGO as an Employer

	▪ 	WAGO China receives "Top Employer China" certifica-
tion for the third year in a row (2021 to 2023)* 

	▪ 	WAGO Brazil is certified as a "Great Place to Work"**

94% of our employees 
are permanent.

Around 70% of our em-
ployees have been em-
ployed for more than 
5 years at WAGO.

The turnover rate for 2023 
was at 7%, and thus sig-
nificantly below the aver-
age for the metal, electri-
cal and steel industries. 

20232022

Male employees  

Female employees  

Age 
distribution of 

employees

Employees 
over 50

Employees aged 
30 to 5057 %

24 %
18 %

Employees up to 
30 years old 

According to the employee survey 

87% OF 
PARTICIPANTS 
would recommend WAGO as a good employer.***

23% of our managers are women 
(from Top Management to 
Team Leads)

WAGO Employees Worldwide

8617

58 %

42 %

60 %

40 %

9024

DIVERSITY AS 
STRENGTH
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GOVERNANCE 
SUSTAINABILITY BRANDING

We consider it important to communicate about our progress and challenges in a transparent and credible way. We are working so that clients recognize our brand as 
sustainable and consider us a provider of practical solutions for the challenges inherent in transforming numerous industries.

Interested in 
more details? 
 
Go to our 
sustainability website.  
www.wago.com/ 
global/sustainability

Go to last year’s 
Sustainability Report 
in accordance 
with the GRI.
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Goals

We integrate sustainability, credibly and transparently, 
into all corresponding touchpoints of our external com-
munications.

Progress

We provide, and continuously update, our comprehensive 
toolset (consisting of guidelines and FAQs, among other 
things) to offer intensive support for uniform international 
sustainability communication. In addition, the interna-
tional community has set up a dedicated informational 
exchange format network with best practices sharing, 
which underscores the relevance of a global exchange of 
information regarding sustainability communication.

TRANSPARENCY GUIDES US
Highlights

International Marketing Meeting focuses 
on Sustainability

In order to firmly enshrine sustainability in our commu-
nications, and thus create a sustainable impact for our 
customers, around 80 international colleagues and the 
entire marketing team from Germany met together at the 
WAGO headquarters in Minden during the 2023 Interna-
tional Marketing Meeting. Under the motto "Connect for 
Impact", the goal was to address strategically important 
topics, like sustainability, and to increase colleagues’ 
awareness of the topic. 

Connect for Impact – Sustainability Report 2022

For the 2022 reporting year, the WAGO Sustainability 
Report followed the international reporting standard of 
the Global Reporting Initiative (GRI). The alignment with 
global standards guarantees even greater transparen-
cy and comparability of our sustainability services. In 
addition, it functions as a preparation for the upcoming 
Corporate Sustainability Reporting Directive (CSRD) (for 
more information on CSRD, see p. 29). 

Social Media Communication Campaign

In accompaniment with the publication of the sustain-
ability report and the market launch of the Green Range 
(see p. 7), we have also increased external sustainability 
communication on our social media channels. We also 
engage with social media to offer reports on the progress 
and the best practices of our sustainability programs. 
Sustainability is also an important topic for our manage-
ment. Therefore, they use their reach to draw attention to 
sustainability topics through their LinkedIn profiles. 
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One highlight of our booth at the Hanover Fair 2023 
was the sustainability path, where visitors could inform 
themselves about WAGO’s sustainability achievements. 
A tree was subsequently planted for each person who 
"walked" the path, in cooperation with the Protective As-
sociation for the German Forest [Schutzgemeinschaft 
Deutscher Wald]. A total of 4,600 trees were donated, 
which WAGO rounded up to 5,000. 

LEAVING A SUSTAINABLE IMPRESSION – 
OUR TRADE SHOW PRESENCE

In addition, "Roboy" the robot created enthusiasm at the 
WAGO trade show booth. Visitors could hug the friend-
ly robot, and WAGO donated five euros for each hug. In 
total, 12,500 euros were collected for the "Fruit Alarm" 
initiative. "Fruit Alarm" [Fruchtalarm] works with the Mind-
en Hospital and in other facilities throughout Germany in 
order to sweeten the everyday life of children with cancer 
by bringing them delicious and colorful fruit cocktails. 
The project, which is active throughout Germany, works 
with 39 child cancer stations, rehabilitation clinics and 

hospices to offer support and provide joy. In the report-
ing year, our promotional gifts were also adapted to align 
with sustainability criteria. This means that either materi-
als and packaging were changed and/or packaging was 
omitted. All new gifts and their packaging are made from 
more sustainable or recycled materials. 
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GOVERNANCE 
RESPONSIBILITY & COMPLIANCE

We meet the legal requirements and act proactively in awareness of our responsibility, going beyond what is expected of us in our supply chain.

Interested in 
more details? 
 
Go to our 
sustainability website.  
www.wago.com/ 
global/sustainability

Go to last year’s 
Sustainability Report 
in accordance 
with the GRI.
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We meet the legal requirements for sustainability in our 
supply chain, and then act proactively, with awareness 
of our responsibilities, to go beyond what is expected of 
us. We are preparing for the new substance restrictions 
and bans, and are introducing measures to meet future 
regulatory requirements. To stay one step ahead of new 
trends and regulations, WAGO has always been active in 
the ZVEI (Association of the Electrical and Digital Indus-
try) and engages with the VDMA (Association of German 
Mechanical Engineering), so that we can proactively 
adapt to changing conditions. This approach has lead to 
improved risk management and fundamentally supports 
our sustainable transformation. 

Substance Compliance at WAGO

We are aware of the responsibility arising from regulations 
and directives at the EU level, such as REACH (Registration, 
Evaluation, Authorization and Restriction of Chemicals), 
RoHS (Restriction of Hazardous Substances) and POP (Per-
sistent Organic Pollutants), and have identified our role in 
the supply chain and the obligations these entail. We place 
a high priority on ensuring adherence to substance prohi-
bitions/limitations worldwide, and have introduced various 
measures and instruments to ensure this. 

	▪ In 2023, we published the "WAGO Environmental 
Product Compliance Standard" on our homepage. It 
describes the most important substance prohibitions 
and restrictions, as well as the associated information 
and take-back obligations, and also requires our sup-
pliers to comply with them. In addition to tests and 
supplier queries, this standard also provides us with 

THE GUARDRAILS FOR OUR ACTIONS
another tool to ensure substance compliance in our 
products, including the creation of technical docu-
mentation in the system.

	▪ In addition, we provide transparency with regard to the 
communication of substance compliance information. On 
our website, this freely accessible tool offers fast, flexible 
access to RoHS, REACH and SCIP declarations and infor-
mation related to the number in the SCIP database.

	▪ Association work: We closely and continuously monitor 
developments in the regulatory processes so that we 
can promptly implement any necessary measures. To 
this end, we are also involved in various working groups 
at the association level in the ZVEI and VDMA. We ac-
tively participate in public consultations, which are 
initiated by public authorities, and we work to influ-
ence substance policy developments, in particular 
those related to lead and PFAS (perfluorinated and 
polyfluorinated chemicals). 

Product Recycling at WAGO

We meet regulations in the area of product recycling, such 
as WEEE (Waste of Electrical and Electronic Equipment), 
the Battery Regulation (EU) 2023/1542 and packaging 
guidelines. We have maintained compliance through 
the continuous support of a specialized consulting firm, 
among other measures.

ISO 9001 Certified Loca-
tions (Quality Manage-
ment):

	▪ Germany
	▪ Switzerland
	▪ Poland
	▪ England
	▪ China
	▪ India
	▪ France
	▪ Japan
	▪ USA

ISO 22163 – IRIS/ 
Railway (Quality 
Management for 
Railway Industry)

	▪ Germany 

ISO 27001 Certified 
Locations (Information 
Security):

	▪ Germany
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Supply chain due diligence occu-
pies a central point of focus within 
the responsibility & compliance of 
our sustainability program. In 2022, 
we launched an interdisciplinary 
supply chain project. This began with 
strategy workshops, and builds on 
our previous measures and process-
es, such as supplier assessments. 
These were optimized and expanded 
in the reporting year. We are current-
ly focusing on refining risk assess-
ments within our own business unit 
and our suppliers. These include 
operational risk management, ad-
aptation of risk analysis, the formu-
lation of preventive and remedial 
measures, and further development 
of the whistle-blower system.
Starting this year, a risk screen-
ing will be conducted annually and 
as warranted within WAGO’s own 
business unit, as well as at all direct 
business partners and affiliates, and 
risk minimization measures will be 
initiated as needed. More informa-
tion about supply chain due dili-
gence by WAGO can be found in our 
policy statement.

PREVENTIVE MEASURES

	▪ Increased awareness on the part of 
employees (esp. lead buyers and local 
employees in Purchasing) through 
training courses

	▪ Training for direct suppliers 
and affiliates

	▪ Our claims to due diligence obliga-
tions must be acknowledged by the 
suppliers’ own codes of conduct; oth-
erwise, no business relationship will 
be established. 

	▪ Self-disclosure during onboarding: 
on-site audits as necessary, if risk is 
suspected

	▪ Ongoing adaptation to findings 
through risk analyzes and remedial 
actions

RESPONSIBILITY ALONG THE SUPPLY CHAIN

WHISTLEBLOWER SYSTEM

	▪ WAGO has set up a whistleblower system 
that offers both employees and all external 
third parties the opportunity to report com-
pliance risks, misconduct and suspicions 
of compliance violations and/or criminal or 
irregular conduct by WAGO supervisors 
and employees and also along the WAGO 
supply chain.

	▪ The information provided may provide 
grounds for a specific risk analysis.

	▪ The Internal Audit department provides in-
dependent, objective audit and consulting 
services.

	▪ The Internal Audit department functions 
independently in all of its activities.

	▪ The confidentiality of the audit results and 
the information and/or documents received 
is respected fully and unequivocally.

Specific
Risk Analysis Corrective MeasuresAbstract

Risk Analysis

	▪ Examine all direct suppliers
	▪ Use country- and sector-specific risks 
based on globally recognized indices 
and classifications

	▪ A specific risk analysis is carried out 
for existing risks based on the abstract 
risk analysis or substantiated indica-
tions of a breach of due diligence.

	▪ Screening of environmental, social and 
governance aspects by examining var-
ious indicators in the WAGO Supplier 
System

	▪ Detailed research and risk-based 
questionnaires, as necessary

	▪ Audits are carried out on an ad hoc 
basis

	▪ Immediate initiation of measures to 
minimize, prevent or terminate risks 
upon receiving knowledge of due dili-
gence violations

	▪ Standard workflows depending on 
the risk: e.g., detailed questionnaires, 
interviews, internal/external audit au-
dits, modification of contract terms, 
corrective action plans

www.wago.com/global/sustainability/ 
whistleblower-system

Policy Statement 
Supply Chain (PDF)
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Starting in 2026, we will be subject to the EU Taxonomy Regulation, reporting 
retroactively for the 2025 financial year. In order to comply with the EU Taxon-
omy Regulation, we set up an interdisciplinary project with external support to 
assist with preparations. In addition to the basic assessment of the taxon-

omy capability and conformity of the defined key figures, the prerequisites 
necessary for future annual reporting were also created during the course of 
the project by analyzing and optimizing the data structures and defining the 
associated processes.

Outlook:
Based on the insights gained from the above steps, the basis for testing our investments (CapEx) and operating expenses (OpEx) is currently being 
created. In addition, the potentials mentioned are being further analyzed in relation to taxonomy capability and conformity, and conclusions are being 
derived for other departments. Another focus is to optimize internal processes and data management to be fully reportable starting in 2026.

IMPLEMENTATION OF THE EU TAXONOMY AT WAGO

Steps and milestones for implementing of the EU taxonomy, using Sales as an example

Classification
of Economic Activities

Goal:
	▪ Development and definition of a scalable classification system for 
WAGO’s Sales activities as the basis for the taxonomy capability test 

Milestones
	▪ Creation of a (first) database and data cleansing through analysis 
and assignment of sales based on defined business lines and ex-
clusion of data that is currently not relevant for the EU taxonomy 
analysis

	▪ Classification of around 50,000 individual items based on higher-level 
product clusters, incl. assignment to corresponding NACE codes 
(= existing EU classification system for economic activities)

Goal:
	▪ Identification and analysis of relevant economic activities from the 
EU taxonomy 

Milestones
	▪ Development and definition of a "short list" of all economic activities 
relevant to WAGO

	▪ Assignment of classified product clusters to identified economic 
activities, and derivation of conclusions for further examination

	▪ Taxonomy capability of a significant proportion of sales under the eco-
nomic activity "Manufacture of electrical and electronic equipment" in 
the environmental objective "Transition to a circular economy"

	▪ Identification of potentials within the framework of the so-called "en-
abling activities" with regard to the end application at our customers

Goal:
	▪ Understanding the basic test procedure and exemplary analysis 
of defined test criteria based on the "Manufacture of electrical and 
electronic equipment" economic activity in the environmental goal 
"Transition to a circular economy" 

Initial Insights
	▪ At present, there is no taxonomy conformity with respect to the 
above-mentioned economic activity of the products we analyzed as 
examples. This is due to the very detailed and specific descriptions 
of criteria, which sometimes do not match the basic nature and 
function of our products.

	▪ Basically, the circular economy is an essential topic in the context 
of our sustainability strategy and is explicitly addressed within the 
framework of the CEAP (see p. 5)

	▪ The requirements of the minimum safeguards are defined within the 
scope of the Supply Chain Project (see p. 27)

Taxonomy Capability Check Conformity Check
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The "Corporate Sustainability Reporting Directive" 
(CSRD), adopted in 2023, specifies which companies (in 
the future) are required to provide sustainability report-
ing. In addition to the directive itself, there are also de-
tailed and binding requirements for the content of the 
reports, which are defined in the so-called European 
Sustainability Reporting Standards (ESRS). As a com-
pany that has not yet been subject to reporting, WAGO 
must submit a report for the first time in 2026 for the 
2025 reporting year, in accordance with the CSRD.  

Status Quo for Sustainability Reporting at WAGO

We are currently reporting on a voluntary basis, as we 
are not yet obligated to do so. The last detailed report for 
2022 is based on the internationally established report-
ing standard of the Global Reporting Initiative (GRI). The 
GRI standards overlap in content with the future report-
ing obligations under the CSRD and thus provide a good 
foundation. Because of this, cross-disciplinary and inter-
national processes have already been initiated to ensure 
data quality, particularly in the context of quantitative 
data collection. At the same time, our current reporting 
follows the principle of materiality and only includes our 
production sites, whereby, in the course of the CSRD, the 
scope will be expanded to other units connected to us, 
such as subsidiaries and sales companies. 

CORPORATE SUSTAINABILITY 
REPORTING DIRECTIVE

Implementation at WAGO

To comply with the CSRD, we have set up an interdisci-
plinary project with the goal of ensuring CSRD-compliant 
reporting starting in 2026. These include: the following 
project focal points: carrying out or updating the sustain-
ability analysis, carrying out gap analysis with respect 
to ESRS requirements, deriving measures, e.g. for data 
management, and evaluating technical requirements and 
integrating them into the management report.  

Opportunities and Challenges

The challenges are extensive, especially the high effort re-
quired for information acquisition and the expanded scope. 
However, substantial opportunities also arise during imple-
mentation, both in terms of a sustainable transformation 
and also for us as a company. This has promoted interdis-
ciplinary and international cooperation, with which internal 
processes will be optimized, now and in the future. 

RESPONSIBILITY & COMPLIANCE29 SUSTAINABILITY BRANDINGCLIMATE PROTECTION AWARENESS & PARTICIPATIONCIRCULAR ECONOMY HEALTH & WELL-BEING



LEGAL INFORMATION
WAGO GmbH & Co. KG
Hansastrasse 27
D-32423 Minden

Phone: +49 571 887 - 0
Email: info.de@wago.com
www.wago.com

Contact for the 
Sustainability Report

Corporate Sustainability
sustainability@wago.com

© WAGO 2024

Photo Credits

The owner of the image rights is 
WAGO GmbH & Co. KG. Reproduc-
tion or reprinting, including of 
individual graphics, images and texts, 
is not permitted without the written 
consent of WAGO.

Disclaimer

The greatest care has been taken in 
collecting and processing all the 
information in this report. However, 
errors cannot be completely ruled 
out. All forward-looking statements 
have been made on the basis of 
assumptions and estimates existing 
at the time of publication.


